@ TOTALGROUP*

TOTAL GROUP
SAFETY & EQUIPMENT GUIDE

Construction PPE Purchasing: Build
a Site Core, Then Add Task-Specific
Protection

Practical equipment guidance for industrial teams.

PUBLISHED
October 29, 2026

ONLINE GUIDE
https://safetywearandrescue.ca/blogs/safety-equipment-guides/construction-ppe-site-core-task-specific-
protection

General information only. Confirm site-specific equipment decisions, applicable requirements, and manufacturer
instructions before purchase or use.

Construction and infrastructure teams should buy a dependable site core for recurring needs, then
add task-specific equipment only when the work plan and hazard review support it. This approach
helps procurement keep everyday protection available without treating a hard hat, safety glasses, or
a weather layer as the answer to falls, silica, energized work, trenching, confined spaces, water work,
or hot work.

For Canadian and U.S. industrial leaders, the practical goal is a purchasing process that follows the job.

Start with the work that happens repeatedly across the site. Then use a clear review point whenever the
crew, equipment, location, conditions, or scope change. PPE is one part of controlling risk; it does not
replace elimination, substitution, engineering controls, administrative controls, or a sound work plan.

Key Takeaways

+ A construction site core commonly starts with head, eye, hand, foot, high-visibility, workwear,
and weather-layer categories.

* Falls, silica, electrical work, traffic exposure, excavation, confined spaces, water work, and hot
work need a task-specific decision path rather than a default kit.

* PPE selection should follow the work scope, conditions, and existing controls; it is not a substi-
tute for higher-order controls.

+ Product examples can help teams explore categories, but final selection requires confirmation
of the work requirements, fit, product information, and site conditions.
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1 Start with a site core, not a one-size-fits-all kit

The most effective construction PPE purchasing model separates frequent, broad-use needs from
higher-consequence tasks. OSHA describes construction as a high-hazard industry and treats falls,
heavy equipment, electrocution, silica, confined spaces, and trenching as distinct topics rather than
one general exposure (OSHA: Construction). That distinction matters to a buyer: a familiar item may

be appropriate for one task and not address the main risk in another.
A site core is not a claim that every person needs identical equipment at every moment. It is a con-

trolled starting point for the work that occurs across many projects: moving around active equipment,
handling materials, working outdoors, and completing routine site activity. It should be simple to

issue, replenish, and review when the job changes.
The ordering sequence matters as much as the item list. The Canadian Centre for Occupational

Health and Safety (CCOHS) and OSHA both place PPE within a wider hazard-control approach. Their
guidance is clear that controls higher in the hierarchy should be considered before PPE, and that
PPE selection is hazard-based (CCOHS: Hierarchy of Controls; OSHA: Personal Protective Equipment).
For a purchasing lead, that means asking first what can be removed, isolated, guarded, scheduled

differently, or controlled through the work method.
A useful intake question is: What can a crew member encounter during this defined task, after

the planned controls are in place? The answer should come from the supervisor, HSE team, worker
input, site conditions, and the work plan—not from a generic shopping list.

2 Build the recurring construction site core around the work-
site

For routine construction activity, the research supports a core built around head protection, eye pro-

tection, high-visibility apparel, protective footwear, hand protection, and basic workwear or weather

layers. CCOHS specifically identifies hard hats, protective footwear, and highly visible clothing as

measures for people working around heavy equipment; its guidance also notes that eye and hearing

protection depend on the conditions (CCOHS: Working Safely Around Heavy Equipment).
Procurement can use that structure to set up predictable categories while leaving room for project-

specific decisions:

* Head protection: establish the required worksite category, then confirm accessories, retention
needs, and other details through the job and product information.

* Eye protection: keep suitable eye-protection options available for recurring tasks, while assessing
dust, splash, impact, or other conditions separately.

* Protective footwear: select for the task and environment, including the surfaces, weather, material-
handling demands, and site rules.

* Hand protection: match the glove category to the handling task and avoid assuming one glove is
right for every material or tool.

+ High-visibility apparel and basic workwear: align garments with the work zone, vehicle interac-
tion, weather, and site plan.

+ Weather layers: plan for changing outdoor conditions without implying that a weather garment
addresses unrelated task hazards.

The Construction & Infrastructure — Site Core collection is a useful browse point for these recurring

categories. It is a starting point, not a site assessment or a complete project kit.
For example, a team comparing basic category options might review Dynamic Safety Curve Safety

Glasses Clear Lens for eye-protection availability or |JB Goodhue Insulated Iron Worker Work Boot,
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07865/07 when considering footwear options. These are examples only. Confirm the current product
details, fit, intended use, worksite requirements, and suitability before selection.

3 Treat silica and dust control as a work-method decision

Silica is a clear example of why a broad PPE list is not enough. OSHA's construction silica standard
addresses control measures in relation to equipment, tasks, work methods, and exposure-control
approaches (OSHA: Respirable Crystalline Silica in Construction). The supplied construction research

likewise notes that silica controls vary by equipment, location, duration, and method.
In practical purchasing terms, begin with the work: cutting, drilling, grinding, demolition, cleanup, or

another defined activity. Identify the tool and material, whether the work occurs indoors or outdoors,
how long it will continue, and what controls are planned. That review should cover the work method
and control measures before anyone assumes a face covering, disposable garment, or respiratory
item solves the problem.

This is also where a purchasing system should slow down. A request for respiratory equipment or
dust-control accessories belongs in a documented task review with the people responsible for the
exposure-control program. Product selection may involve worker fit, training, maintenance, replace-
ment, and the conditions of use. Do not use a standard construction issue list to make those decisions

by default.
APioneer 2035 Disposable Polypropylene Coverall - White can be an example to review when a defined

work scope calls for a disposable coverall category. It should not be presented as a universal silica-
control measure or as a substitute for the controls chosen for the work.

4 Use task pathways for fall, electrical, excavation, and other
changing risks

A project may include very different tasks on the same shift. That is why fall protection, electrical and

arc-flash work, traffic and work-zone activity, excavation and trenching, confined-space entry, work

near water, and welding or cutting should sit behind clear task pathways. The research identifies these

as conditional construction categories, not default content for every site-core order.
For work at height, the decision needs to connect the access method, fall hazards, anchor or connec-

tion arrangement, inspection expectations, training, and rescue planning. For electrical work, the job
needs a defined electrical exposure and work plan. For trenching or confined spaces, the work may
require protective systems, atmospheric considerations, ventilation, entry procedures, communica-

tions, and rescue planning. These are not interchangeable procurement categories.
The same principle applies to traffic exposure. Highly visible clothing is one part of a work-zone

approach; the clothing should be considered with the site traffic plan rather than as a stand-alone
answer. For work around mobile equipment, CCOHS identifies hard hats, protective footwear, and
highly visible clothing as relevant protective categories, with eye and hearing selection tied to the

conditions (CCOHS: Working Safely Around Heavy Equipment).
When a defined scope includes severe wet-weather conditions, a Pioneer 4484 “the Defender” Flame

Resistant/Arc/Antistatic Safety Waterproof Jacket - Hi-Viz Orange is one example a buyer might inves-
tigate. Its presence here is not a recommendation for electrical, arc, flame, weather, visibility, or any
other application. Those questions must be confirmed against the project requirements and current
product information.
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5 Make procurement reviewable when conditions change
A reliable buying process makes it easy to see why an item was requested. That protects availability
for recurring supplies and avoids turning specialized equipment into an unexamined line item. It also

helps operations, procurement, and HSE work from the same record when project conditions shift.
Use a short request record for site-core replenishment and a deeper review for conditional categories.

The record can capture the project, task, work area, crew, anticipated duration, known hazards,
planned controls, and any direction from the site program. It does not need to be complex; it needs

to show that the order follows the work.
For conditional requests, add questions that force a decision before purchase: What exact task creates

the need? What control measures are already planned? Who has reviewed the work? What product
information, fit, compatibility, inspection, training, storage, maintenance, or rescue considerations
still need confirmation? If the answer is unclear, pause the request and return it to the work-planning

process.
This structure also improves change management. A weather shift, a new subcontractor, a different

tool, a move from open air to an enclosed area, or work near active traffic can alter the decision.
Rechecking the task before issuing equipment is more useful than relying on an earlier order history.

6 Set clear boundaries for product examples and specialist
equipment

Product links are most useful when they help a buyer start a focused conversation, not when they

imply a complete answer. For a construction site core, examples such as eye protection, work boots,

coveralls, and weather layers can support category review. They should be checked against the work

task, the user, the environment, current product information, and site requirements before ordering.
Keep high-consequence equipment out of automatic bundles. The construction research specifically

places supplied-air and self-contained breathing apparatus, chemical splash or encapsulating suits,
arc-flash switching PPE, confined-space rescue, gas detection and ventilation, trench protective
systems, flotation or water rescue, fall-rescue kits, traffic-control devices, and specialized thermal
or radiation protection in an excluded or hold category unless the matching work is defined. That

boundary prevents a general collection from implying capability where a broader program is needed.
The result is a more useful procurement conversation: What is routine? What changed? What task is

being performed? What controls are already in the plan? Which equipment category, if any, needs
further review? Those questions support practical purchasing without overpromising what a product
can do.

7 Discuss your construction site requirements

Total Group can help your team organize a practical construction and infrastructure site-core list, then
identify where a task-specific review is needed. Bring the project scope, work methods, site conditions,
and existing controls to the discussion so the conversation starts with the job—not a generic kit.

8 Frequently Asked Questions

8.1 What belongs in a construction PPE site core?

A site core commonly includes head, eye, hand, foot, high-visibility, workwear, and weather-layer
categories for recurring construction activity. The final mix should follow the worksite, tasks, and
conditions. It should not be treated as a complete list for every project or worker.

© 2026 Total Group Safety & Equipment Guide Page 4



@ TOTALGROUP*
mimeseesin GAFETY & EQUIPMENT GUIDES safetywearandrescue.ca

8.2 Does a site core cover silica, falls, or electrical work?

No. The construction research identifies silica and dust control, fall protection, electrical and arc-flash
work, excavation, confined spaces, water work, and hot work as conditional categories. Those needs
should be reviewed against the defined task, exposure, work plan, and applicable site program rather
than added automatically.

8.3 How should procurement handle a request for specialized equipment?
Route it through a documented task review. Capture the work scope, location, duration, planned
controls, and responsible reviewers; then confirm the required product information, fit, compatibility,
inspection, training, storage, maintenance, and emergency or rescue considerations as applicable. If
the task basis is not clear, return the request to work planning.

9 References
* OSHA — Construction
CCOHS — Working Safely Around Heavy Equipment

OSHA — Respirable Crystalline Silica in Construction
CCOHS — Hierarchy of Controls
OSHA — Personal Protective Equipment
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