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General information only. Confirm site-specific equipment decisions, applicable requirements, and manufacturer 

instructions before purchase or use.

Municipal and emergency-service teams should build a dependable core for routine public works 

and scene work, then select specialist equipment only after reviewing the task, exposure, response 

role, and site conditions. That approach is more useful than creating one large “emergency” kit for 

every crew. OSHA’s emergency-response guidance starts with hazard assessment before PPE selection 

and recognizes that selection can change as conditions are monitored (OSHA: HAZWOPER—General 

Businesses).

For an operations, procurement, or HSE leader, the practical goal is clear: make the recurring basics 

easy to issue and replenish, while keeping high-consequence equipment behind a documented 

decision process. Road work, water and wastewater duties, parks maintenance, facilities work, fleet 

activity, incident support, and hazardous-material response do not present the same hazards. The 

equipment pathway should reflect that difference.

Key Takeaways

• Start with a recurring-work core: eye/face protection, task-oriented hand protection, protective 

clothing, high-visibility apparel, footwear, head protection, hearing protection, and work-zone 

visibility items.

• Treat road and incident scenes as controlled work areas, not simply locations where individual 

PPE is issued.
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• Put respiratory, chemical, firefighting, rescue, electrical, and dangerous-goods equipment 

behind a task- and role-specific review.

• Record the job conditions and response capability that support each specialist purchase; re-

check the decision when conditions change.

1 Start with the work, not the catalogue
A useful municipal equipment program begins by separating routine assignments from unusual or 

escalating events. Routine work can include streets, parks, facilities, utilities support, snow and ice 

operations, fleet maintenance, waste and water activities, and incident scene support. These assign

ments can involve different combinations of moving vehicles, tools, noise, weather, uneven ground, 

public interaction, and roadway exposure. The objective is not to reduce those jobs to a single list. It 

is to identify the work that repeats often enough to justify a readily available core.

OSHA’s guidance for hazardous-waste and emergency-response activities places hazard assessment 

ahead of PPE selection. It also notes that PPE selection may change as conditions are monitored 

(OSHA: HAZWOPER—General Businesses). For municipal leaders, that is a sound purchasing principle: 

the request form should describe the work and conditions, rather than ask only for a product category 

or brand.

A short pre-purchase review can establish a common language across departments. Ask what task is 

being performed, where it will occur, what hazards are present or expected, whether vehicles or the 

public will be nearby, and whether the job can change quickly. Then identify the controls already in 

place: work-zone layout, barriers, isolation, procedures, supervision, communications, and training. 

PPE is one part of that larger work system. It should not be treated as a replacement for traffic 

management, barricades, isolation, or another control already required by the task.

This method also helps procurement compare requests fairly. Two groups may both ask for hand 

protection, for example, but one may need a general-work option for handling tools while another 

has a different exposure or task. A role and task description lets the buyer send questions back early, 

before an unsuitable purchase becomes a field issue.

2 Build a recurring core for public works and scene support
The supplied municipal planning guidance identifies a broad starting point: eye and face protection, 

general-work and task-oriented gloves, protective work clothing or coveralls, high-visibility apparel, 

protective footwear, head protection, hearing protection, and signs, barricades, flagging, cones, and 

related roadway or work-zone visibility accessories. This is a foundation for predictable work, not a 

declaration that every item is appropriate for every person or shift.

Organize that core by the work it supports. Eye and face categories can be kept close to tool, grounds, 

maintenance, or debris-generating work. Footwear planning can recognize surface, weather, and job 

demands without assuming one boot suits the whole department. Hearing protection can be issued 

where the work and exposure review identify it. Protective clothing and coveralls can be considered 

where ordinary work clothing does not match the task conditions. The point is to make routine items 

available through a clear process while avoiding a one-size-fits-all issue model.

The Municipal & Emergency Services — Public Works & Scene Safety collection is a starting point for 

reviewing these broad categories. It is not a substitute for a workplace hazard assessment, operating 

procedure, or response plan.

Individual listings can help a buyer begin a category review. Examples include Dynamic Safety Curve 

Safety Glasses Clear Lens, JB Goodhue Insulated Iron Worker Work Boot, 07865/07, and Dynamic 

Safety Hard Hat Safety 2 Point Chin Strap 10 Pack. These are examples of product listings, not a 
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suitability decision. Confirm the intended use, conditions, worker requirements, and any applicable 

program requirements before selection.

A well-run core also includes replenishment discipline. Designate who can request routine items, 

where they are held, how stock is checked, and how a supervisor flags an assignment that falls outside 

the routine issue. That boundary is important. It keeps a routine supply process from silently becoming 

an approval process for specialist equipment.

3 Treat roadway and work-zone control as a system
Roadway and roadside work demand more than high-visibility apparel. OSHA identifies work-zone 

struck-by, fall, electrical, and caught-between hazards, and directs employers to use traffic-control 

resources including signs, barricades, flagging, and traffic controls (OSHA: Highway Work Zones). The 

practical implication is that a worker’s PPE should be considered alongside the work-zone plan, not 

apart from it.

For each recurring roadway activity, map the sequence of events. Consider arrival, vehicle placement, 

setup, the active work period, changing weather or light, interaction with the public, and demobiliza

tion. Identify who establishes the work area, who monitors changing conditions, how communication 

is handled, and when work stops or the layout changes. This gives HSE and operations teams a shared 

basis for determining which visibility and control items need to be staged before the crew arrives.

Keep the purchase categories distinct. Personal protective equipment serves the worker. Cones, signs, 

flagging, barricades, and related controls help define the work area and communicate with people 

approaching it. Equipment for traffic or roadway control belongs in the job’s work-zone planning and 

deployment process, not as a casual add-on to a personal PPE order. The distinction makes inventory, 

ownership, inspection, and field accountability easier to manage.

The same approach supports incident scenes. A response may begin as a straightforward public-works 

call and develop into a more complex scene. A supervisor needs a simple way to escalate the review 

when the work moves beyond a controlled routine assignment. That may mean pausing to reassess 

the task, bringing in a designated resource, or following the organization’s incident procedures. 

Equipment should support that decision, not rush it.

4 Gate specialist equipment by role, exposure, and response 
plan

Some equipment categories are high consequence because the risks, limits, training needs, inspection 

needs, and rescue or decontamination arrangements are part of the selection. The supplied research 

places respiratory equipment, chemical or biological protection, structural or proximity firefighting 

ensembles, fall and technical rescue equipment, confined-space equipment, electrical protection, and 

dangerous-goods spill or decontamination equipment in this conditional group.

A request for respiratory protection should connect to the work, exposure, role, training, and 

supporting program. A request for confined-space or rope-rescue equipment should connect to the 

organization’s defined rescue method and trained responders. A request for electrical protective 

equipment should identify the task and exposure assessment that led to it. Treating these as ordinary 

shelf items creates a gap between the item and the work system it needs.

Dangerous-goods events deserve the same care. Transport Canada links emergency preparedness 

and Emergency Response Assistance Plan context to incident-specific resources such as the Emer

gency Response Guidebook and CANUTEC (Transport Canada: Emergency Preparedness and ERAP). 

In practical terms, the material involved, container, transport mode, location, and the organization’s 

response capability belong in the discussion before selecting PPE or decontamination equipment.
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A simple gate can prevent overreach: Is this equipment intended for a defined role and documented 

scenario? Has the task or incident condition been reviewed? Is there an inspection, training, mainte

nance, and emergency plan that supports the item? If the answer is unclear, hold the purchase or seek 

the qualified internal or external input needed to define the requirement. That protects both the user 

and the purchasing decision.

5 Turn procurement into a repeatable decision record
Good municipal purchasing is easier when a request captures the reasoning that led to it. A short 

decision record can be used for both new equipment and renewals. It does not need to be complicated, 

but it should be usable by operations, procurement, and HSE.

For routine items, record the department, task group, expected conditions, quantity basis, storage 

location, and responsible owner. For work-zone items, add the activity, expected traffic or public 

interface, deployment owner, and inspection or replenishment process. For conditional equipment, 

add the defined role, exposure or scenario, applicable plan, training and inspection responsibilities, 

and who approved the selection path. This record helps prevent equipment from moving between 

departments without the context that justified its original purchase.

Review the record when the job changes. A new route, contractor interface, service, vehicle, work 

method, or emergency-response role can change the selection question. OSHA’s guidance that PPE 

selection may change as conditions are monitored is a useful reminder that the original order is not 

the final safety decision (OSHA: HAZWOPER—General Businesses).

Procurement can also use the record to set appropriate product conversations. Instead of asking, 

“What is the standard item?” ask, “What task and conditions must this item support?” That gives 

suppliers enough context to help identify relevant categories and product information without making 

the supplier the owner of the site assessment.

If a first-aid item is being reviewed as part of a site support list, Buck First Aid Kit Blood Stopper is 

one example of an available listing. It is an example only; confirm the organization’s first-aid needs, 

procedures, and suitability before adding any item to a crew or vehicle issue.

6 Frequently Asked Questions

6.1 What belongs in a municipal public-works safety core?
A practical starting point is eye/face protection, task-oriented hand protection, protective work cloth

ing, high-visibility apparel, protective footwear, head protection, hearing protection, and the roadway 

or work-zone control items that match recurring tasks. The final mix depends on the work, location, 

conditions, and workplace review.

6.2 Should emergency-response equipment be included in every munici

pal PPE order?
No. The supplied research treats respiratory, chemical or biological, firefighting, rescue, confined-

space, electrical, and dangerous-goods equipment as conditional. These categories need a defined 

response role and incident or task basis, with supporting procedures and capabilities considered 

before purchase.

6.3 How should teams handle a scene that changes after the crew arrives?
Use the organization’s process to reassess the task and controls. OSHA notes that PPE selection may 

change as conditions are monitored (OSHA: HAZWOPER—General Businesses). A changed scene may 
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require an updated work-zone layout, a pause in work, added expertise, or a different response 

pathway.

7 Discuss your municipal equipment requirements
Total Group can help your team organize a practical starting list around the work your crews actually 

perform. Bring the task, work conditions, and existing procedures to the conversation so we can help 

you review relevant categories and product information. Final selection should be confirmed through 

your workplace hazard assessment, operational requirements, and applicable program controls.

8 References
• OSHA — HAZWOPER: General Businesses

• OSHA — Highway Work Zones

• Transport Canada — Emergency Preparedness and Emergency Response Assistance Plans (ERAP)
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